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Programme of the training 
1) SFSC vs direct selling 

2) What shall I know about my territory? 

3) Accessible value chains 

4) Who are the consumers of my SFSC? 

5) Producers and their products 

6) How to open new dimesion in local food system? 
1) Defening the main objectives 

2) Engagement of farmers 

3) Selection of farmers and products (criterai) 

 

 



Why must we 
do? 
G O O D  P R A C T I C E S  F R O M  M Y  
E X P E R I E N C E S  



1. Direct selling vs SFSC 
A little repetition 

 What is it? Please underline the correct answer 

1. SFSC vs. direct selling 

2. SFSC vs. direct selling 

3. SFSC vs. direct selling 

4. SFSC vs. direct selling 

5. SFSC vs. direct selling 

 



1. Farm shop and open-day programme (IT) 



2. Biarritz farmers’ market (FR) 



3. Boxes for companies (FR Toulouse-Airbus Aviation Company) 



4. Breakfast with shop (AT) 



5. Food processing together with consumers from farmers’ fresh 
products (FR) 



2. What shall I know about my territory? 



Sub-trees  

Territory Geographical reading  

Socio-demographic reading  

Agricultural activity 

Agri-food activity 

Distribution activity 
Farms 

Product  Distribution 

methods  

SYAL project 

sheets 

(RETEX)  

Consumption 

trends of the 

territory  

Territory 

Geographical indicators 

Socio-demographic indicators 

Indicators of agricultural activity 

Indicators of agrifood activity 

Indicators of distribution activity and consumption trends 

Source: ECOSYAL project, 2013. 



SEGIRA -  typology of NUTS 3 regions of the European Union 

 1. “Large European Cities”  

 2. “Semi-urban areas with land use pressure”  

 3.  “Cities not aggregated with their surroundings”  

 4. “Balanced rural areas with declining manufacturing sector”  

 6. “Coastal and mountain areas”  

 7. “Eastern periphery – agriculturally dominated”  

◦ excluded region with strong agricultural dependence  

◦ excluded region  with weak agricultural dependence 

◦ Excluded region with strong agricultural dependence with high environmental values  

◦ Developing region with strong agricultural dependence  

◦ Developing region with weak agricultural dependence 

◦ Developing region with strong agricultural dependence with high environmental values  

 8. "Strong" rural regions  

 9. “Central and North European industrial regions”  

 10.:“Rural Regions with significant Industry”  

 12. “Eastern periphery – industrialized” 

 13. “Rural areas with strong rural development”  

 1. Nagy európai városok 

 2. Városi átmeneti térségek erős tájhasználattal  (Kecskemét) 

 3. Városok és tőlük teljesen eltérő vidéki térségek (pl.: Hévíz) 

 4. Kiegyensúlyozott vidéki térségek hanyatló iparral (Lago Como környéke) 

 6. Tengerparti és hegyvidéki térségek 

 7. Keleti periféria agrárdominanciával 

◦ Leszakadó térség erős agrár függőséggel 

◦ Leszakadó térség gyenge agrár függőséggel 

◦ Leszakadó térség erős agrár függőséggel, jelentős környezeti értékekkel 

◦ Fejlődő térség  erős agrár függőséggel 

◦ Fejlődő térség gyenge agrár függőséggel 

◦ Fejlődő térség erős agrár függőséggel, jelentős környezeti értékekkel 

 8. Erős, fejlődő vidéki térség (főleg az új tagállamokban 

 9. Ipari régiók (Közép- és Észak-Európa) 

 10. Vidéki régiók jelentős iparral 

 12. (Kelelti periféria) iparosodott vidékkel 

 13. Vidéki térségek erős vidékfejlesztéssel (Toszkán vidék, szlovén alpesi tájak, Ausztria 

agrárturizmus 

  

  

   



Territorial value - TRADI-OVATION 
Territory 

Rural 

Areas 

Development (through) 

Innovation 

Orgaization 

Valorization 

Agri-food systems 

Technology (user-friendly) 

ICT (sharing) 

Online 

Networking 

 These are the main components with which 
the innovative process can be structured 

 Question: how is it possible to turn the words 
to practical action as a new model of 

territories management and promotion 

Source: Ciani, 2014. 



3. Identify the accessible value 
chains 

Pick your own farms 

Farmers’ market 



Characterestic of a good SFSC  
(site selection criteria) 

 Pedestrian oriented 

 Community oriented 

 Variety of vendors 

 Local flavor 

 Ample farmers with plentiful supply 

 Easy destination for customer to get to 

 Simple parking 

 Acces to near-by major roadway (DRIVE) 

 Access for farmer’s vehicles 

 Location visible and identifiable 

 Easy to find 

 Clean and attractive location 

 Solid waste disposal 

 Restroom for the public 

  

  



Short distribution 

channels 

At the farm 

Out of  the farm 

Collection of CSA baskets 

Picking 

At the farm 

Markets (producer, open-air) 

Collective point of sale 

Collection point (CSA, basket) 

Internet (producer direct) 

Sales tour 

Company comittee 

Fairs and trade shows 

Roadside 

Home delivery 

Producer’s shop 

Drive through farm shop 

Grocery truck 

Through restaurants (traditional, collective) 

Drive-through farm shop 

Grocery truck 

Internet (pure play/distributors) 

Shop direct (superstore/hypermarket, retailer) 

National wholesale market (producers’ floor) 

Sale of baskets or boxes: through association or cooperative intermediary  

Direct sale (by producer) 

Indirect sale (through 

intermediary) 



• Improving demand for strong farmers-consumers 

relationship 

• Citizens look for reliable products  

• But just 7 % of the Hungarian people  

 
 

 
Higher education 

level 

Household with higher income 

With family Urban people 

4. Who are the consumers of my SFSC? 

Szabó D., 2017. 

Who will be my consumer at local level: 

- tourists? National or international 

- Inhabitants rural or town? 

- Transit traffic? 

 
 

 



Consumer 
trends 

 Local labels 

 Healthy food 

 Hyper-local food:  

 In the UK and many other countries 
now, there is a growing trend for 
dishes created with ingredients 
sourced within walking distance.  

 Fermented food 

 Smart shopping 

 Home delivery innovation 

 Sustainability spotlighted 

  

Foodnavigator, 2018 



5. Producers and their products 
 

INRA, 2014. Zalánka, 2018. 



How to open 
new dimesion 
in local food 
system? 

Defening the 
main objectives 

Engagement of 
farmers 

Identify a market 
manager 

Selection of 
farmers and 

products (criterai) 



A market/SFSCs’ manager is responsable for:  

 Acting as main contact person of „market” 

 Overseeing day-to-day market operations 

 Collecting user fees 

 Obtaining proper permits and insurance 

 Enforcing rules and regulations 

 Recruiting farmers 

 Controlling farmers and product mix 

 Handling complaints and disputes 

 Working with markets’/SFSCs’ board 

 Establishing strong community contacts  

 Check with local authority for required permits and rules 

„After hard work from the beginning (from 2004) on the quality, tracability, today our farmers’ market has found its idintity and it has become 
aknowledged by our consumers.”   



Identify and recruit farmers 
 1. What is your main objective? 

• Solidarity, profitability, competitiveness….? 

• Local economic development 

• Local food system establishement 

 2. step: Attendance 

•Which products (raw materials, processed food) – which producers? 

     … what if two meat producers  work together? 

•Distance from market place (in Hungary 52/2010 decree, 852/2014 EU regulation) 

 3. step Mobilyzing farmers for collaboration 

•Not an easy task in our region 

•Meetings 3-4 times  and possibilities for discussion 

• Show good practices 

• It’s a psychological, historical question 

  

  

What do you propose for farmers? 



Value 
proposition by 
Foodhub 



 4. step: Requirements 

 Check required permits and rules 
with all the farmers -  

 Check equipments and utensils 
require proper sanitation 

 Check packaging and labeling 

 Own product? 

  



Charte for engagement 

- Approach of small farmer 
- Engagement social 
- Engagement ethical 
- Networking 
- Participation at education 
- Practice agro-ecology 

 



 

Thank you for your attention! 
 

Köszönöm a figyelmet! 

 

Hvala na pozornosti! 


